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SUBJECT:  Operational  Reports  -  Lessons  Learned,  Hqs.  63rd  Signal  Bn,  ' 
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SEE  DISTRIBUTION 


1,  Section  2  of  reports,  subject  as  above,  are  forwarded  for  review  and 
evaluation  in  accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  these  reports  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  us.  ir.  developing  training 
material. 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  DAFD-OTT,  within  90  days  of  receipt  of  this  letter. 

4.  As  Section  1  of  subject  reports  are  not  pertinent  to  the  Lessons  Learned 
program,  they  have  been  omitted. 
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SCCFV-PG-W-OP  15  May  1971 

SUBJECT!  Operational  Report  -  Lessons  Learned,  Headquarters,  37th 
Signal* Battalion  (Spt),  Period  ending  30  April  1971,  ECS 
CSTO*  (R3) 


2.  Lessens  Learned*  Commander's  Observations,  ^valuations  and 
Recomaoidati  ons  • 


a.  Personnels 

(l)  Requirements  for  qualified  personnel  in  M06  05C,  72B,  76T, 
and  261. 


(a)  Observation!  This  battalion  has  an  ever  increasing  requirement 
fer  personnel  in  the  above  listed  MOS's,  due  to  the  massive  communications 
responsibility  that  has  be®  assigned. 


(b)  Evaluation!  As  this  battalion  takes  over  responsibility  for 
departing  units,  the  required  number  of  replacement  personnel  in  the 
above  mentioned  MOS's  are  not  presently  being  assigned, 

(c)  Recommendation!  That  higher  headquarters  re-evaluate  the 
mission  and  personnel  requirement  for  this  battalion, 

(d)  Command  Action!  This  battalion  has  recently  submitted  a  BADS 
document  and  a  TAADS  update.  These  documents  reflect  the  need  Cor 
additional  qualified  personnel. 

(2)  Hai  Van  Pass  Radio  Site! 

(a)  Observation!  pfenning  of  the  Hai  Van  Pass  Si&ial  Site. 

(b)  Evaluation!  In  order  to  properly  man  the  Hai  Van  Pass  Site, 
personnel  other  than  MOS  528  are  needed.  A  52B  generator  mechanic  and 
personnel  with  combat  type  MOS  are  needed  to  insure  proper  site  security, 
without  stripping  the  operating  sections  of  necessary  personnel. 

(c)  Recommendation!  That  this  battalion  be  authorized  filler 
personnel  other  than  school  trained  MOS's,  preferably  a  oembat  type 

M3S. 

(d)  Command  Action!  Site  personnel  supplemented  by  excess  MOS 
personnel* 


b.  Intelligence!  None. 

c.  Operations! 


(1 )  Testing  of  backup  equipment , 


(a)  Observation!  It  is  the  experience  of  this  battalien  that 
daily  testing  of  back-up  equipment  is  mandatory  because  of  extreme 
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SCCPV-PC-PB-OP  13  May  1971 

SUBJECT:  Operational  Report  -  Lessons  Learned  Headquarters,  63rd  Signal 
Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 


2.  Lessons  Learned:  Commander's  Observation.  Evaluation  and  Recommendation 
a.  Personnel 

(1)  Transferring  Personnel  In  Connection  with  Drawdowns. 

(a)  OBSERVATION:  Personnel  have  been  transferred  to  this  battalion 
from  units  drawing  down  without  important  documents  in  their  personnel  file. 


(b)  EVALUATION:  Commanders  of  units  undergoing  deactivation  or  rede¬ 
ployment  should  forward  to  the  gaining  unit  any  records  of  counselling 
statements.  In  those  cases  where  personnel  are  possible  candidates  for 
elimination  under  AR  635-212,  reassignment  orders  should  include  the 
statement  ’’for  rehabilitative  transfer.  This  will  provide  the  gaining 

commander  with  an  established  record  on  the  man  so  he  can  take  prompt  and 
appropriate  action. 


(c)  RECOMMENDATION:  That  commanders  forward  counselling  statements  and 
other  records  of  disciplinary  problems  whenever  a  man  is  transferred  to  a  new 
unit. 
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SCCPV-PG-PB-QP  1  '<  >*-!-' 

S'BJSCTj  Operational  !loporfc  -  L;sser a  Learno'*  Fivriouartera,  63rd  dipnoi 
Battalion,  Pori.oi  ’frriing  JO  April  1°71,  TCS  CSTOR-65  ('3) 

(b)-  EVALUATION;  Upon  investigation,  it  was  •’is  cover  o'1  that  a  IV- 5 
superimposes  an  nitereating  aurrent  rippla  and  (Ms  distortion  to  the 
outfit  -signal  of  the  Mo4e  V,  The  low  level  stealing  o.f  the  Mode  V  is  par¬ 
ticularly  susceptible  to  path  problems.  The  transistorised  TH-22  does  not 
distort  the  Mode  V  outpait. 

(oV  3'5CWDr?'T'0ATICW t  That  the  TH-22  always  bo  used  in  place  o.f  the  TO- 5 
on  Mode  V  circuits. 

T.  2X£EBL2&i£&'  Kcno~ 

a.  Trnlnipg. 

(1)  Training  for  Contingency  Tear.s 

(a)  OBSEKVATICSTj  Contingency  tears  and  contingency  equipment  have 
been  sant  on  missions  as  separate  pacfcagos. 

(b)  TTV.'ITATKT1:  The  operators  on  a  contingency  team  should  be  familiar 
with  tho  particular  anuipsjent  they  will  operate  on  a  mission.  In  this  way 
thoy  can  assure  that  all  pieces  are  readp.  Practice  exordsos  should  he 
conducted  poriotioally  to  develop  tcamwerk  md  confiderco  in  the  oouirnont. 

(«)  ncccifojninicii:  That  contingency  teams  ant  equipment  slways  com o 
from  oho  samo  -unit  and  th*t  practice  exorcises  bo  held  as  oft-on  a  a  possible. 

(2)  Irtinisa. Is.  m.^.ycA  in  JfraBfl&Bg.  ^auitroit  for  Airlift. 

(a)  OB^y'/ATICNi  -Scrvieanhlo  oouipront  that  was  airliftoc!  to  a  new 
sit,o  frequently  arrive!  in  an  unsorviconblo  Condition. 

(b)  T/ALUATT CPT s  I'ost  operators  bavo  not  receive!  specific  training  on 
preparing  an'1  rigging  signal  sholtors  and  oauipment  for  airlift.  Since  oir- 
mobilo  oporations  will  continuo  for  the  in-Jofin"to  future,  operators  should 
have  srroo  pr.actico  an!  instruction  in  preparing  si  rival  vans  for  airlift. 

(c)  II3CCJ fMlTT'OATICS'T ;  That  operators  roedivo  both  school  an-3  CUT  train¬ 
ing  in  preparing  signal  sholtjrs  *nd  oquipp'on.t  for  airlift. 

f.  Lord  sties. 

(l)  FU.  %pp!v  Cannot  Meet  ^.ddati  Reoydr-nents,. 

(a)  OPCBRVATICF:  Unit  PLL*e  could  not  moat  reouiromants  for  repair- 
parts  when  unit  was  suddenly  deploxo!  to  the  field. 

(b)  T/ALfATTCf'j  Tho  PLL  system  to  3cocp  a^oquate  repair  parts  on  ban! 
is  baso!  on  recent  dosqnds  for  repair  parts.  If  a  unit  is  tasked  on  short 
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SCCP-  G-PB-OP  13  May  1971 

SUBJECT*  Operational  Report  -  Lessons  Learned  Headquarters,  63rd  Signal 
Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 

notice  to  go  to  the  field  from  an  installation  environment,  the  PLL  will 
not  be  able  to  sustain  the  Increased  repair  parts  destand. 

(c)  RECOMMENDATION*  That  AMC  develop  lists  of  deadlining  repair  parts 
that  are  known  to  require  periodic  replacement  under  field  conditions.  It 
is  further  reconsended  teams  be  authorized  a  special  PLL  of  these  items. 

These  items  should  remain  with  the  contingency  assets. 

(?)  Maint-inina  Accountability  o.f  Frooortv  tknirj  ?ieli  Operations. 

(o)  OPSERV4TIO?7*  During  Operation  Lam  Son  now  omipment  was  ro- 
coivod  and  scr.t  4inctl^  to  the  91. old  by  operations  soctions. 

(b)  ETAlUATTCk*  Once  oouipment  leaves  the  relatively  secure  staying 
-roes,  it  is  a^romoly  difficult  to  establish  end  maintain  nroporty  account¬ 
ability.  ’Jipn  equipment  is  to  bo  mov'd,  those  re  soon  si  bio  for  property  acco"nt— 
ability  shovl-’  bo  notified  immediately  so  that  proper  accountability  can 

bo  maintained, 

(c)  RTCOliU'DATIOt7!  That  operations  personnel  notify  logistics  personnel 
at  the  unit  and  battalion  level,  uhon  oquipr'ont  is  mo”ed  into  or  out  of  n 
unit*  s  area  of  oporntion. 


(3) '  Wand  Rc cadet  of  Property  from  1st  Sivnal  Brigade  fnit  to  IV.  CV  Wnlt. 

(a.)  CBlERyiTICr*  During  Operation  lam  Son  719,  many  pieces  o.f  equip- 
ront  were  passed  to  HACV'units  on  hand  receipts.  It  was  extrooely  difficult 
to  retrieve  this  property  ov.ee  the  operation  ended. 

(b)  TVIFATIO”:  There  was  no  way  to  keep  t^ack  of  the  property  or 
-the  consignee  during  the  operrtim.  The  property  book  officer  must  have 
some  way  of  controlling  his  property  turner  such  circumstances. 

(c)  RSCO|®ID,'.TI(Jir*  That  1st  Signal  Brlgr.',’o  teams  be  ettndiGd  to  MACV 
11  its  to  opornto  and  maintain  the  ecfuip~ont  and  to  retain  control  ov0r  the 
property  of  the  Brigade  unit. 

(4)  Keeping  Expendable  But  Ki ssion— Ussential  Item s  with  Signal  Vans, 

(a)  CBSUVnC”*  ’llien  si.gifl  belters  such  as  A^’aO-69'  8,  AP^'RC-54's, 
and  AFA'CC-6*  s  are  coved  from  one  site  to  anothor,  the  vans'  become  vnssrvico- 
nble  because  expendable,  Hit  nevertheless  ras'd. on- essential,  oouipmont 
is  lost. 


SOC  PV-HWPB-QP  13  Hay  1971 

SUBJECT:  Oper  tica-l  Report  -  Lessons  Loeraod  Hoc-dint  rters,  &3rJ  Signal 
Battalion.  Period  Tfrsdi n  •  30  April  1971,  RCS  GSFCFl-65  (R3) 

(b)  EVALUAT  Id;  s  During  roloc  tions,  items  such  as  ground  rods  ore  loft 
bohind  because  they  arc  difficult  to  or.txvct  from  the  oarth.  Power  cobles, 
ground  rods,  and  antenna  coaxial  cable  ore  frequently  misplaced  or  borrow¬ 
ed  and  never  returned .  Small  items  such  os  antenna  components  end  coble 
ore  lost. 

(o)  RECCPDiEUDATIOA:  That  PLL's  of  using  units  includo  as  a  minimum 
one  a  per  o  antenna  coaxial  cahl^,  one  power  cable,  end  one  ground  rod  for 
oooh  vaii  or  stack  of  equipment .  Whan  the  PIL  item  is  used,  a  replacement 
can  bo  ordered  immediately. 

(5)  Replu-c3aei.it  of  Tube  3ffl81_QQA5  in  R-B78/CRC-1.4?. 

(a)  OBSERVATION;  The  receiver  II-S7B/GRC-147  uses  c-  tube  with  a  specially 
designed  heat  sink.  The  tubo  with  this  special  hect  sink  is  not  a  military 
standard  item.  A  tubo  MIL  72L9  must  bo  ordorod  and  then  modified  at  the  direct 
support  maintenance  facility.  This  tubo  comes  with  two  different  stylo  hoat 
sinks,  only  ono  of  which  can  be  easily  modified  to  servo  as  a  repair  pert. 

(b)  EVALUATION;  Some  MIL  72C9  tubes  come  with  a  heat  sink  that  is  held 
in  place  by  a  set  of  scrows.  On  these,  it  is  simple  to  rcraovo  the  heat  sink 
and  replace  it  with  tho  specially  designed  heqt  sink.  The  other  version  of 
the  MIL  7289  tube  is  threaded  and  has  a  screw-on  he:  t  sink.  It  is  impossible 
to  put  the  specially  designed  heat  sink  on  this  version  of  tho  tube. 

(c)  RECOMMENDATION:  That  the  two  versions  of  the  tube  MIL  7289  be  listod 
by  different  military  standard  numbers  and  different  Federal  Stock  Numbers . 

(6)  Accountability  of  0.3 S5C  Equipment. 

(a)  OBSERVATION:  During  Operation  lam  Son  719,  it  was  made  apparent 
that  command  control  is  just  as  ossential  for  accountability  of  CCtiSSC 
oquipment  as  it  is  for  other  signal  equipment. 

(b)  EVALUATION;.  1st  Signal  Brigade  battalions  have  been  tasked  in 
USARV  Regulation  330-21  to  provide  MACV  and  non-divisional  units  with 

CCS  SEC  equipment.  During  Operation  Inn  Son  719  it  was  impossible  to  exercise 
cry  control  over  tho  KACV  *nd  Ranger  personnel  that  sijaod  hand  receipts  for 
CGISBC  equipment.  Hand  receipt  holders  can  loavo  RVK  without  tho  CCiiSjC  cus¬ 
todian's  knowledge  or  approval.  CliSiSC  equipment  can  be  missing  for  exten¬ 
sive  periods  of  time  without  being  reported  because  the  hand  receipt  holder 
is  not  under  the  control  of  the  commander  who  has  responsibility  for  the 
CCWSEC  account. 
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sccpv-.rvr-.OF  , ,,J71 

S>  EJECT:  Opor  t '  '•i.-'l  l.:*.  rt  -  Loss'-rs  A-ow-yl  ^v^qi’.-rtors,  63r3  St-rnnl 
Pcttnli  n,  Porin’  Th'-tp-.  CD  ,V--r‘l  1r71,  PCS  CSPOR-hC  (R3) 

(c)  RECCMMOiMflON:  That  nccoynt-Hn.t'>  for  CCMSEC  eouipnont  in 
Viotnon  follow  ecwand  channels.  Each  unit.  that  *ts  0  wnttn?.ine;  mv\ 
for  Oa'CCC  ocjirl front  ahoul 1  oatrMish  its  o’«  account  tjJ.th  CCMStC  Lcdsitics 
Support  Con  tor,  V3.otr.jr.  CCMSEC  Logistics  Support  S'  otiona  should  Vo" 
establish  at  in  o-’ch  nilit'-rg  rorji^n  to  provide  «ro«  CCTSEC  support  for 
M'CV  Toons  on-1  nnwlivi  atonal  units, 

g.  CorKunicatioPs.  Mono. 

h.  Material.  Mono, 

i.  Oth or.  lone. 

3.  Zaidgp-rTte??*.  JkmxSpj&ksf. J&a  Jotsl.  Agwa*  (Qattt  y*  t-nioss  snoctfi- 
callv  roquirol  V  liroction  of  DA  os  outlinol  in  para  So(3)  AR  525-15). 

( j/.  6*-'.  <  ■ 

ttom  -.s  c.  reiser 
LTC,  SigC 
Conrf.oniing 

mSTHTHTTIORs 

2  cr  -  Corronfor  in  Cb.iof,  DSAHPAC,  .’TJFt  GPOP-DT,  APO  9S55P 

3  cf  -  Comoo'iing  Gan  ami,  USARV,  AT  TT  t  AV2DCLD0,  APO  96375 

1  cy  —  Conn  an  ling  C-onaro.l,  PSASTRCTCCH-PAC,  SdbofieM  Barracks,  Hsvnii, 

APO  96557  ' 

10c:/-  Conmaniing  Ganoml,  1st  Signal  ortmie,  .  (TTSASTRAICQ') ,  AT  TP:  SCCPV- 
OP,  APO  96343  •  \ 

6  c/-  Coraroaniing  Officer,  12th  Signal  Group,  ATT!?:'  SCCPV-.pc-.OP,  ".PO  96349 


13  Mnh  1071 
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SCCPV-ro-OP  (23  !iay  1971)  lot  Ind  . 

SUBJECT!  Operational  Report-Lassons  Learned,  Headquarters,  63rd 
Signal  Battalion  Period  Ending  30  April  1971,  RCSCS 
F®-65(E-3) 

DA,  Headquarters,  12th  Signal  Group,  APO  9631*9,  20  May  1971. 

TOj  Assistant  Chief  of  Staff  For  Force  Development 
Department  of  the  Amy 
Vfashington  D.  C*  20310 


Commanding  General 

1st  Signal  Brigade  (USAS2RATCCK) 

ATOM:  SCCPV-OP 
APO  96381* 

1*  Subject  report  is  forwarded  in  accordance  with  AR  525-25,  and 
2s  t  Signal  Brigade  Supplement  1  to  AR  525-15,  15  March  1971* 

2*  This  Headquarters  has  reviewed  the  report  and  concurs  with 
the  follc.ring  corments  and  or  exceptions!  paragraph  and  sub- 
pnragraph  titles  should  not  be  underline:’*  Subparagraph  (d). 
Command  Action,  should  bo  included  in  all  Lessons  Learned  as 
changed  by  AR  525-l5j  20  November,  1970* 

/  ~V,.  (  .• 

•  -  C 

"  Hrirtifrp  s.  l 

COL  SigC 
Commanding 


not  reproducible 


SCCPV-OP-CC  (13  May  71 )  2d  Ind 

SUBJECT:  Operational  Report  -  Lea  sons  learned  Headquarters,  63d  Signal 
Battalion,  Period  Siding  30  April  1971,  RCS  CSFCR-65  (R3) 

DA,  HQ,  1st  Signal  Brigade  (USASTRATCOM),  APO  96384.  JUN  ’  0  1371 

TO:  Contending  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525-15, 

2.  This  headquarters  has  reviewed  the  report  and  concurs  in  it  aa 
Indorsed  with  the  following  contents: 

a.  Reference  pg.  1,  para  l.a.  line  1,  should  read:  "Cfci  10  November 
1970,  the  ...." 

b.  Reference  item,  "Training  for  Contingency  Teams",  pg.  9,  para 
2.e.(l)(c).  The  1st  Signal  Brigade  Policy  is  that  contingency  equipment  and 
personnel  to  man  the  equipment  will  come  from  the  same  unit.  However,  due 
to  the  magnitude  of  the  recent  lam  Son  719  operation,  the  Brigade  was  forced 
to  depart  from  this  policy.  The  rapid  increase  in  systems  and  conanunications 
equipment  installed  made  it  impossible  for  trained  contingency  teams  to 
accompany  the  equipment  to  the  site  where  it  was  to  be  operated  in  all  in¬ 
stances. 

c.  Reference  item,  "PLL  Supply  Cannot  Meet  Sudden  Requirements",  pg. 
9-10,  para  2.i\(l)(c).  Non-ccncur.  A  properly  maintained  PLL  should  sustain 
the  operation. 

d.  Reference  item,  "Keeping  Expendable  But.  Mission-Essential  Items  with 
Sigpial  Vans" ,  pg.  10-11,  para  2.f,(4)(c).  Non-ccncur.  The  problem  as  stated 
is  non  PLL  related  and  stems  from  lack  of  adequate  supervision  during  relo¬ 
cations  of  subject  equipment. 

e.  Reference  item.  "Replacement  of  Tube  3CX10OA5  in  R-878/GRC-147" , 
pg.  11,  para  2.f.(5)(cj.  Non-ccncur  with  that  portion  recommending  a  diffe¬ 
rent  Military  Standard  Designator.  Military  Standard  Designators  are  used  to 
indicate  operating  parameters  and  not  a  difference  in  size  or  shape. 

TOR  THE  COMMANDER: 


CF: 

Commanding  General,  U.S.  Army  Strategic  Communications  Command , 
ATTN:  SCC-OPS-RT ,  Ft  Huachuca,  Arizona  85613 
Conmanding  Officer,  12th  Signal  Group,  APO  96349 
Comanding  Officer,  63d  Signal  Battalion,  APO  96308 
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AVHDO-DO  (15  Hay  71 )  3rd  Ind 

SUBJECT;  Operational  Report-Lessons  Learned,  37th  Signal  Battalion 
(Spt)  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 

Headquarter# ,  United  States  Army  Vietnam,  APO  San  Francisco  96375  2  6  AU®  1971 

THRU:  Conaan  ding  General,  United  States  Any  Strategic  Commlcatlons 
Coaoand-Pacific ,  APO  96557 

TO:  Comander  in  Chief,  United  States  Arnqr  Pacific,  ATW:  GPOP-FD 

APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  fros  Headquarters,  37th  Signal 
Battalion  and  concurs  with  cownents  of  indorsing  headquarters . 

FOR  THE  COMMANDER: 


CHILDRES 
CPT  AGC 

assistant  ADJUTANT  general 


Cy  furn: 
37th  Sig  Bn 
1st  Sig  Bde 
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SCCP-OP-OOE  (13  Nay  71)  4  th  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  Headquarters ,  63d  Signal 
Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 

Headquarters,  US  Any  Strategic  Coonunicatlons  Command-Pacific,  APO 
San  Francisco  96557  2  4  AU6  1971 

THRU:  ✓tomander  in  Chle£,  United  States  Array,  Pacific,  ATTN:  GPOP- 
FD,  APO  96558 

Coanandlng  General,  US  Any  Strategic  Communications  Command, 
ATTN:  SCC-PO-CEFF,  Fort  Huachuca,  Arizona  85613 

TO:  Aaslstant  Chief  of  Staff  for  Force  Development,  Department  of 

the  Army,  Washington,  D.  C.  20310 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525-15. 

2.  This  headquarters  concurs  with  the  report  as  indorsed. 

FOR  THE  COMMANDER: 


ANN  M.  RKJU 
CPT,  WAC 
Acting  Asst  AO 


CF: 

CG,  USARV,  APO  96375 

CG,  1st  Sig  Bde  (USASTRATCOM) ,  APO  96384 
CO,  12th  Sig  Gp  (USASTRATCOM) ,  APO  96349 
CO,  63d  Sig  Bn  (USASTRATCOM),  APO  96308 
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GPOP-FD  (13  May  71)  5th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  63d 

Signal  Battalion,  Period  Ending  30  April  1971, 
RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  8  8  SEP  |j; 


TO:  HQ  DA  (DAFD-ZA) ,  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


l TkX./Thlphl 

*.  L.  Hi H 
JUT,  ACC 

Matt  AS 


II 


a 


SCCPV-PG-ON-OP  15  Vkj  1971 

SOEWKTt  Operational  Report  -  Lessens  Learned,  Headquarters,  37th 
Signal  Battalion  (Spt),  Period  erdii^  30  April  1971*  RCS 
CSPOR-65  (R3) 

(b)  Evaluation!  Whenever  a  pd-coe  of  equipment  (generator*  sleo- 
trlcal,  ccaaunlcaticns,  etc)  is  picked  up  from  a  naintstance  facility, 
it  should  be  tested  on  arrival,  on  site,  to  insure  its  perforaance 
capability.  The  extreme  dust  in  this  area  makes  daily  cleaning  of  air 
conditioner  filters,  air  cleaners  on  generators,  and  actor  vehicles  a 
■sudatory  requirement.  The  need  for  daily  testing  of  back-up  equipment 
is  due  to  extrema  dust  and  moisture  conditions  which  can  deadline  a 
piece  of  equipaent,  even  though  not  in  use. 

(e)  Recommendation!  That  a  program  of  daily  fit,  and  SOP  for  daily 
testing  of  back-up  equipment  be  initiated  for  all  sites  operated  by  the 
37th  Signal  Battalion. 

(d)  Command  Actions  This  battalion  has  implemented  a  program  that 
consists  of  testing  equipment  tfcen  returned  from  maintenance  before  it 
is  put  into  use,  and  sites  have  been  instructed  to  test  daily,  all  items 
of  back-up  equipment,  tc  insure  their  parfcrmance  capability. 

(2)  Care  of  Generators! 

(a)  Observation!  The  daily  care  and  maintenance  of  power  generators 
Is  important  to  the  accomplishment  of  a  units  mission. 

(b)  Evaluation:  Seme  reasons  for  deadlined  generators  are  the 
cause  of  faulty  maintenance  and  starting  procedures. 

(c)  Recommendations t  That  diesel  generators  be  idled  for  a  period 
of  60  seconds  before  running  up  to  operating  speed.  This  will  cause 
the  oil  pressure  tc  build  up  and  distribute  oil  to  all  the  parts  that 
move  rapidly  as  RPM’s  are  increased.  That  radiator  shutters  be  closed 
during  operation.  That  pre-operation  checks  be  implemerted  to  Insure 
all  fueL  line  connections  are  tight  and  coolants  are  at  the  proper  level. 
That  generators  be  tested  under  load  on  a  daily  basis.  Further  recommend 
that  10-KW  generators  not  be  used  in  a  configuration  vhere  they  would 
have  tc  be  operated  for  great  periods  of  time.  It  has  been  found  that 
they  will  not  stand  up  to  the  extreme  heat,  humidity,  and  dust  of 
Vietnam.  10-SK  generators  were  not  designed  fer  this,  and  its  RFM  is 
toe  high  for  extended  use. 

(d)  Command  Action!  Starting  procedures  and  generator  operating 
procedures  are  posted  at  each  site  and  on  each  generator.  All  shutters 
have  "CLOSE  DURING  OPERATION"  posted  on  them. 

(3)  Proper  use  of  Afy/GRC-l06i 

(a)  Observation!  It  is  noted  that  many  of  the  most  important 
operating  rules  are  being  overlooked. 

(b)  Evaluation!  Many  times,  the  appropriate  antenna  is  not  used, 
and  many  times  they  are  not  being  properly  connected.  When  tuning  the 
amplifier  AM-3349*  never  tune  the  set  after  switching  to  operate,  and 
never  switch  to  operate  until  the  set  has  been  tuned. 
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SCCFV-FG-FB-OP  U  Ifey  1971 

SUBJECT)  Operational  Report  -  Lessons  Learned  Headquarters, 63rd  Signal 
Battalion,  Period  Endlnd  30  April  1971,  RCS  CSPCR-65  (H3) 

(2)  Attaching  Personnel  for  Specific  Operations. 

(«)  CaSERVAIIOWj  Personnel  wore  «tt*chod  to  this  battalion  for 
Operation  Lam  Son  719.  Many  reported  with  very  limited  time  until  DB06, 

R&R  or  11  day  leave. 

(b)  EVALUATICN :  The  attachment  of  personnel  with  short  periods  of  time 
remaining  until  departure  results  in  unnecessary  replacement  of  personnel 
during  critical  operations. 

(c)  RECOMMENDATION:  That  the  headquarters  that  tasks  units  to  attach 
personnel  to  another  unit  require  those  units  to  attach  only  those  per¬ 
sonnel  with  enough  tine  to  complete  the  operation. 

(3)  jaaaagfllai  Jfell  JaJft Jashai  £gaaaaal« 

(a)  CBS  lit  VAT  I CK  :  Scaao  personnel  attached  to  this  battalion  during 
Operation  Lam  Son  719  nevor  received  their  mail. 

(b)  EVALUATION:  Some  attached  personnel  received  their  mail  in  an  order¬ 
ly  manner  indicating  that  present  procedures  prescribed  by  Army  Regulations 
for  forwarding  mail  are  adequate.  Some  personnel  did  not  receive  ma.il  because 
unit  did  not  forward  mr.il  IAW  the  AR. 

(c)  RECOMMENDATION:  That  units  adhere  to  AR  to  insure  that  personnel 
receive  their  mail.' 

b.  Intelligence.  Jlone 

c.  Operations. 

(1)  Byline  Punfraa. 

(a)  OBSERVATION:  In  a  recent  operation,  signal  vans  had  to  be  removed 
from  bunkers  at 'a  semi -fixed  site.  Four  hundred  man-hours  were  required 

to  extract  four  signal  vans  from  a  bunker  complex. 

(b)  EVALUATION:  Site  planners  must  always  consider  the  fact  that 
equipment  may  be  required  on  short  notice,  bunkers  should  bo  constructed 
in  a  manner  that  permits  easy  extraction  of  the  vans.  . 

(c)  RECCKIUNDATION :  That  standard  plans  be  developed  for  construction 
of  bunkers  such  tliat  signal  oquipaent  can  b*  easily  extracted. 

(2)  Reducing  Reject  gate  on  Mode  V  AUTCDlX.  Circuit. 

(a)  OBSERVATION:  A  CCMUCEN  experienced  a  high  "false"  reject  rate 
on  a  Mode  V  circuit  for  over  a  month. 


NOT  reproducible 


SCCPV-PG-W-OP  15  May  1971 

SUBJECT*  Operational  Report  -  Lessons  Learned,  Headquarter*,  37th 
Si&al  Battalion  (Spt),  Pericd  ending  30  April  1971,  BCS 
CSFOR-65  (S3) 

(e)  Recoancndatlons  It  is  imperative  that  only  trained  personnel 
perform  repairs  on  the  set  because  of  the  complex  circuitry  and  critical 
adjustments  that  have  to  be  mad*. 

(4)  Ccnxaand  Action!  Increased  emphasis  has  been  placed  on  the 
training  of  operators,  bub  this  is  being  severely  hampered  because 
of  the  shortage  of  qualified  05C* s.  All  repair  work  is  performed  by 
the  Battalion  Electronic  Maintenance  Shop. 

4*  Organisation!  None. 

e.  Training!  None. 

f.  Logistics! 

(1)  Coordination  with  Direct  Support  Units  (DSU)t 

(a)  Observation!  Unit  commanders  were  not  constantly  aware  of 

the  current  status  of  their  equipment  in  maintenance  facilities.  Equip¬ 
ment  frequently  was  repaired  and  not  picked  up,  simply  because  the  DSU 
did  not  call  the  unit,  and  the  twit  did  not  check. 

(b)  Evaluation!  Units  were  not  calling  and  visiting  DSU  often 
enough. 

(o)  Recommendation!  That  unit  commanders  establish  personal 
liaison  with  DSU  shop  officers,  and  that  unit  maintenance  personnel 
visit  the  DSU  at  least  four  times  weekly. 

(d)  Commend  Action!  The  Battalion  Cosmander  directed  that  Company 
Commanders  visit  the  DSU  shop  officers  and  commanders,  and  emphasis 
was  placed  on  the  importance  of  frequent  visits  to  the  DSU  by  unit 
maintenance  personnel. 

(2)  Generator  and  Air  Conditioner  failures! 

(a)  Observation!  Numerous  generator  and  air  conditioner  failures 
were  attributed  to  the  failure  of  site  personnel  to  perform  operator 
and  organisational  maintenance. 

(b)  Evaluation!  Companies  were  not  performing  organizational  and 
operator  maintenance,  and  battalion  maintenance  personnel  were  net 
checking  equipment  on  site  often  enough. 

(c)  Recaanendatiom  That  at  least  once  weekly,  a  battalion 
generator  repairman  and  air  conditioner  repairman  make  a  trip  to  each 
site  to  check  the  equipment  thoroughly. 

(d)  Commend  Action!  New  operator  and  organizational  maintenance 
SOP* a  have  been  implemented  by  all  units,  end  battalion  generator  and 
air  conditioner  repairmen  make  weakly  trips  to  all  outlying  sites. 
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SCCPV-PO-Oi-OP  15  Nay  1971 

SIBJECTs  Operational  Report  -  Lee  sene  Learned,  Headquarters,  37th 
Signal  Battalion  (Spt),  Period  ending  30  April  1971,  ECS 
CSFOR-65  (R3) 

(3)  Inactivation  of  Signal  Sites  (IISARV  Drawdowns 

(a)  Observation;  The  inactivation  of  the  62nd  Signal  Company  tea 
not  accomplished  as  smoothly  as  it  could  hare*  The  procedure  of  dosing 
out,  the  property  bock  proved  tc  be  very  lengthy* 

(b)  Valuations  Personnel  at  the  unit  were  not  knowledgeable  in 
the  procedures  to  be  followed  in  the  inactivation  cf  a  unit* 

(c)  Keoommandationss  That  each  time  a  unit  la  to  be  inactivated, 
a  Battalion  Project  Officer  be  appointed  to  direct  the  operation.  That 
the  Project  Officer  be  briefed  by  higher  headquarters  to  insure  he  is 
informed  of  the  correct  procedures. 

(d)  Command  Actions  Recommendations  are  to  be  implemented; 
coordination  is  to  be  made  with  higher  headquarters  to  assure  the 
Project  Officer  assigned  is  briefed  on  all  procedures.  The  Property 
Book  Officer  concerned  sd.ll  also  receive  this  briefing  so  as  to  best 
accompli ah  the  task. 

(4)  Deteriorated  condition  of  TRC-29  and  TCC-13  equipments! 

(a)  Observations  The  brittle  wiring  of  the  outdated  and  obsolete 
circuitry  used  in  existing  TRC-29  and  TCO-13  sets  in  this  battalion, 
have  contributed  to  many  extended  outages.  This  equipment  was 
manufactured  in  the  1940's. 

(b)  Evaluation!  The  wiring  is  so  old  and  brittle,  and  the  sets 
are  so  outdated,  repair  work  is  severely  hampered.  Parts  are  extremely 
difficult  to  obtain  through  supply  channels,  because  cf  their  excessive 
age. 


(c)  Recommendation!  That  the  existing  equipmesfc  be  replaced  with 
TRC-111  and  TCC-62  vans. 

(d)  Command  Actions  Much  attrition  has  bean  directed  to  higher 
headquarters  that  this  prcblen  exists,  ill  12th  Signal  Group  and  1st 
Signal  Brigade  Quality  Assurance  Teams  concur  cm  this  fact.  At  present, 
we  are  training  personnel  on  the  operation,  repair,  and  trouble-sheeting 
of  the  TRC-29  and  T CO-1 3,  in  order  to  compensate  for  the  sub-standard 
equipment. 

g.  Communications s  None 

h.  Materials 

(1)  Short  supply  of  expendable  supplies  s 

(a)  Observations  Certain  constantly  used  expezdabLe  items,  such 
as  teletype  paper  and  tape,  were  in  very  short  supply  for  the  reporting 
period. 
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SCCPV-PG-DN-QP  15  May  1971 

SUBJECTS  Ope  rational  Report  —  Lessens  Learned,  Headquarters,  37th 
Signal  Battalion  (Spt),  Period  ending  30  April  1971#  MS 
CSFOR-65  (R3) 

(b)  Bvaluationi  Units  were  not  keeping  a  steady  stream  of  demands 
for  sitoject  items  going  to  the  DSU. 

(c)  Recommendations >  That  units  requisition  these  type  supplies 
frequently,  in  small  quantities,  thus  building  up  the  number  of  demands 
placed  against  the  DSU,  thich  will  in  turn  bring  a  continuous  supply  of 
the  items  into  the  command. 

(d)  Command  Actions  All  units  have  been  directed  to  implement 
procedures  to  requisition  frequently  used  items  more  often,  in  small*- 
quantities. 

i.  Others  None. 

3.  Headquarters,  Department  of  the  Amy  Survey  Informations  Omitted. 
Net  requested  by  Headquarters,  Department  of  the  Amy. 


LTC,  SigC 
Comma  ndir^ 


DISTRIBUTIONS 

1  -  USASTRiiTCOM-PAC 

2  -  USARV 

2  -  IBARPAC 

3  -  1st  Sig  Bde 
7,-  12th  Sig  Gp 
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SCCPV-JO-CP  (15  Hay  1971)  1st  lad 

SUBJECT:  Operational  Report -Lessor*  learned.  Headquarters,  37th 
Signal  Battalion  Period  Ending  30  April  1971,  RGSCS  * 
FCR-65(R-3) 

BA,  Headquartors,  12th  Signal  Oroqp,  APO  963U9,  20  May  1971,  RCSCS 

TO:  Assistant  Chief  of  Staff  For  Force  Development 
Department  of  the  Amy 
Washington  D.  C,  20310 

Commanding  General 

1st  Signal  Brigade  (USASBUTCCM) 

April!  SCCPV-JG-OP 
APO  9633U 


1*  Subject  report  is  forwarded  in  accordance  with  AR  525-15,  and 
1st  Signal  Brigade  Supplement  1  to  AS  525-15,  15  March  1971. 

2,  Ttiis  Headquarters  te  s  reviewed  the  report  and  concurs  with 
the  following  comments  and  or  exceptions* 

(a)  Par  h  (15)  Efpeth  should  read  Beach.  TCC-23  should  read 
TTC-28. 


(b)  Par  h  (16)  PCC-28  should  read  PTC-ii8, 

(c)  Par  1,  Sub  Par  J,  training  sub j cts  should  read  subjects. 

(d)  Par  2  Lessons  Learned,  Sub  Par  (2)  (b)  first  sentence 
MOS  52B  should  read  H0SO5B. 


(o)  Par  f.  Logistics,  Sub  Par  (1)  (a)  equipmnt  should  read 
equipment. 

w' yi  j  ^  <>•  ">r  ~ 

PWTT.T.TP  *L  T/VJRT  •  ) 


COL  SigC 
Commanding 
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SuCPV-OP-CC  (15  iair  71}  2d  2nd 

SUBJECT:  Operational  Report  -  lessons  learned,  37th  Signal  Battalion 
(3pt)  Period  adding  30  April  1971,  RGS  CS?ai~65  (R3) 

DA,  K>i,  1st  Signal  Brigade  (OSASTKATUOM),  APO  96304  JUtf  1 0  19/1 

‘ID:  Comnanding  General,  United  States  Army,  Vie  team,  AW :  .  AVHGC-DS'f, 

APO  96375 

1.  Subject  report  is  forwarded  in  accordance  with  Ail  525-15. 

2.  This  headquarters  has  reviewed  the  report  and  concurs  in  it  as 
indorsed  with  the  following  comments: 

a.  Reference  pg.  2,  para  l.e.  Replacement  personnel  are  assigned  to 
the  groups  based  cn  total  authorization  of  the  Groups.  Comparison  strengths 
of  the  12th  Signal  Group  and  the  1st  Signal  Brigade  for  the  stated  MOS  are 


follow: 

12th  Sig  Gp 

1st  Sig  Bde 

Auth/Aag _ 

52B 

53/60 

208/243 

633/C 

75/60 

379/349 

71 B 

36/36 

357/343 

71H 

40/29 

251/202 

72B 

233/185 

1206/1070 

b.  Reference  pg. 
LTC,  1  MAJ,  11  CPT 

2,  para  l.f. 

,  11  LT)». 

Under  "GAINS",  ool  should 

c.  Reference  item,  "Personnel",  pg.  7,  para  2. a.  TAaDS  and  BADS  are 
initiated  by  individual  unite  and  forwarded  through  command  channels.  Jhe 
individual  unit,  in  order  to  be  responsive  to  its  changing  missions,  has 
the  responsibility  to  initiate  TAADS  and/or  3ADS  actions  IAW  1st  Signal 
Brigade  Regulations  310-44  and  310-3. 

d.  Reference  item,  "Care  of  Generators",  pg.  8,  para  2.c.(2)(c). 
Non-concur.  Starting  and  warm  up  time  and  procedures  vary  with  each  model 
of  generator.  The  method  outlined  in  the  TM  would  be  the  appropriate 
method  to  use.  10KW  generators  were  designed  for  extended  periods  of 
operation  and  will  stand  up  to  extreme  heat,  humidity  and  dust  of  Vietnam, 
providing  they  are  set  up,  operated  and  maintained  in  accordance  with  the 
154.  The  posting  of  "Close  Diu’ing  Operation"  cn  the  shutters  would  be  in 
error.  Radiator  shutters  must  be  "OPES"  at  all  times  during  operation  to 
allow  air  circulation  to  pass  thru  the  radiator. 


SCCPV-OF-CO 

-SUBJECT;  Operational  Report  -  Lessons  Learned,  37th  Signal  Battalion 
(Spt)  Period  Ending  30  April  1971 ,  ItCS  C3F0R-65  (R3) 

e,  Reference  item,  "Short  supply  of  expendable  supplies",  pg.  10-11, 
para  2.h.(l)(o).  Required  items  should  be  requested  regularly  and  not  in 
snail  quantities  frequently.  The  established  requisition  objectives  for 
expendable  items  and  submission  of  demands  on  a  regular  basis  will  insure 
a  continuous  flow  of  supplies  and  would  accomplish  the  same  objective. 

FOR  THE  COilMDER: 


a 


jt/h.  i 

CPT,  AfiC 
Asst  AG 


/ 


CF: 

Coraaanding  General,  U.S.  Army  Strategic  Comaunications  Command, 
ATiN:  SCC-OPS-RT,  Ft  Huachuca,  Arisona  35613 
Commanding  Officer,  12th  Signal  Group,  APO  96349 
Commanding  Officer.  37th  Signal  Battalion,  APO  96337 


\\0^ 


AVHDO-DO  (13  May  71)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  Headquarters,  63rd  Signal 
Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375  3  1  JUL  1971 

THRU:  Commanding  General,  United  States  Army  Strategic  Communications 
Command-Pacific,  APO  96557 

TO:  Commander  in  Chief,  Unites  States  Army  Pacific,  ATTN:  GPOP-FD 

APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  63rd  Signal 
Battalion  and  concurs  with  comments  of  indorsing  headquarters. 

FOR  THE  COMMANDER: 


Cy  fura: 
63rd  Sig  Bn 
1st  Sig  Ede 


CPT  AGC  rnll 

ASSlSfAN;  A^JULVjl  GENERAL 
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SCCP-OP-OOE  (IS  May  71)  4th  Ind 

SUBJECT:  Operational  Report  -  Leaaona  Learned,  Headquarters,  37th 
Signal  Battalion  (Spt),  Period  Ending  30  April  1971,  RCS 
CSPOR-65  (R3) 

Headquarters,  US  Arey  Strategic  Communications  Command-Pacific,  APO 
San  Prancisco  96557  2  2  SEP  1971 

THRU:  Coaaander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GP0P- 
FD,  APO  96558 

Cnee  Hiding  General,  US  Amy  Strategic  Communications  Command , 
ATTN:  SCC-PO-CEFF,  Fort  Huachuca,  Arirona  85613 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 

the  Amy,  Washington,  D.  C.  20310 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525-15. 

2.  This  headquarters  concurs  with  the  report  as  indorsed. 

FOR  THE  COMMANDER: 


Q-J&. 

ANN  M.  IOOU 
CPT,  WAC 
Acting  Asst  AG 


,  USAHV,  APO  96375  wo  incl 

,  1st  Sig  Bde  (USASTRATCOM) ,  APO  96384  wo  incl 
,  12th  Sig  Gp  (USASTRATCOM) ,  APO  96349  wo  incl 
,  37th  Sig  Bn  (USASTRATCOM),  APO  96337  wo  incl 
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GPOP-FD  (15  Hay  71)  5th  Ind 

SUBJECT:  Operational  Raport-Laaaona  Learned,  HQ  37th  Signal 

Battalion  (Spt) ,  Period  Ending  30  April  r971, 

RCS  CSPOE-65  <R3) 


HQ,  US  Amy,  Pacific,  APO  San  Pranciaco  96558 


1  5  OCT  1971 


THRU: 


TO:  HQDA  (DAFD-ZA),  HASH  DC  20310 

This  headquarters  concurs  In  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


/Tht./Thahj 

M.  L.  UAH 
1LT,  AGC 
Asst  AO 


II 


i 


1 


2X 
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$CC-P0-CEFF{15  May  71)  6th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  37th  Signal  Battalion 
(Spt),  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 

Headquarters,  U.S.  Any  Strategic  Comunlcatlons  Coanand,  Fort  Huachuca, 
Arizona  85613 

TO:  HQQA  (DAF0-2A),  Washington  DC  20310 

1.  Subject  report  forwarded  In  accordance  with  AR  525-15. 

2.  This  headquarters  concurs  with  subject  report  as  Indorsed. 

FOR  THE  COMMANDER: 


Alt,  agc 


Asst  AdJ  Gen 
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UNCLASSIFIED 

Security  QaaikficaUoQ 


•  n.  s.  oovnmcnrr  morn no  omci :  im  0493.054  (2013 > 


